The Strategist Agile Business Leader®
"Having Industry Knowledge, Operational Intelligence and Ethical Practices"

Customized Program For Your Organization’s Needs
In the role of Strategist, the ABL understands reality and expects that things may not go as
planned, thriving on unplanned opportunities and creating the future by visualizing it. The
Strategist is intuitive, with a vision based on ethical business values, and is always asking,
“What’s next?” “Where else?” and “Why not?” Because of this inquisitive nature, the Strategist
helps create a sense of identity for people in the organization by galvanizing followers and
keeping interest and motivation high.
What Participants Will Learn To:
In the role of Strategist, a leader responds to the realities of needing to
be business-focused and at the same time needing to achieve action.
The Strategist is focused on helping the business grow and mobilizing
and transforming people to make that happen.
The four traits of the Strategist are
 Change Leadership
 Strategic Adaptability
 Resources for Innovation
 Path to More Profitability
The Strategist helps design an organization’s infrastructure to support
every aspect of innovation by helping to create or modify the
organization’s collective values, beliefs, attitudes, and behaviors.
Strategists develop their traits through seven competencies:

The Strategist ABL® A volatile and intensely
competitive marketplace demands highenergy, quick, and agile leaders with resilient
teams comprising people who can translate
their strengths into competitive advantage.
This world of breathtaking, rapid change,
combined with global transportability of goods
and services, means businesses (buyers and
sellers) are able to exchange information and
demand services more instantaneously and
inexpensively than ever before. Leaders who
can strategize in a systematic way expose
reality and act on it. They take on the role of
organization systems architects and contribute
decisively to critical areas and tasks.

Change Leadership:
1. Create and communicate vision and values.
2. Promote change.
Strategic Adaptability:
3. Think strategically.
4. Develop strategic solutions.
Resources for Innovation:
5. Recognize and rectify specific inefficiencies.
6. Resolve issues through innovation.
Path to More Profitability:
7. Ensure good ideas come to fruition.
Our Approach:
Our approach to this requirement is pure and simple: to equip global
leaders to perform with excellence. The program is designed to enable
participants to do their jobs better, faster, more accurately and
efficiently through a combination of education and learning activities.
Who Should Attend:
The program is designed to provide leaders with a primer on practices
and tools for functioning in a world of complexity, chaos,
interdependency and ambiguity. Based on your needs, we will
customized the established program to meet your goals.

Dr. Eileen Dowse, an Organizational
Psychologist, and Barry Brewster, a
behavioural Scientist, are the authors of The
Agile Business Leader®. Both serve on the
Board of The International Institute of
Facilitation
which
certifies
Master
Facilitators.
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The Agile Business Leader® (ABL) provides a practical perspective on
what makes the best leaders so successful. This leadership model is
based on the fundamentals of positive psychology, which assists leaders
in expanding their thinking, building on their strengths, enlisting
support for action and implementing plans.
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