The Specialist Agile Business Leader®
"Having Industry Knowledge, Operational Intelligence and Ethical Practices"

Customized Program For Your Organization’s Needs
Specialists use their role to gain knowledge, expertise, and wisdom from the collective
intelligence of the people around them. They strive to grow their knowledge and expertise
base continually and convert it into value for the organization.

What Participants Will Learn To:
The Specialist responds to the realities of needing to be peoplefocused while needing to have the capabilities to achieve. Specialists
are focused on helping the business grow its technical, profit, and
governance capabilities.
Four traits make up the role of the ABL Specialist:
 Industry Knowledge
 Operational Intelligence
 Specific Expertise
 Corporate Accountability
The ABL Specialist amalgamates four traits with the following five
competencies in order to leverage a unique market positioning and
sustain future growth.
These five Specialist competencies along with the competencies of the
Champion, Strategist, and Enabler dictate that leaders have the
following:
Industry Knowledge:
1. Understand industry trends.
Operational Intelligence:
2. Build quality systems.
3. Build a reservoir of internal and external operational
expertise.
Specific Expertise:
4. Consistently update their specialist knowledge.
Corporate Accountability:
5. Exemplify corporate governance.
Our Approach:
Our approach to this requirement is pure and simple: to equip global
leaders to perform with excellence. The program is designed to enable
participants to do their jobs better, faster, more accurately and
efficiently through a combination of education and learning activities.
Who Should Attend:
The program is designed to provide leaders with a primer on practices
and tools for functioning in a world of complexity, chaos,
interdependency and ambiguity. Based on your needs, we will
customized the established program to meet your goals.

The Specialist ABL® Specialists aggressively
hunt and gather ideas and opportunities
before others are even aware of the need. They
study trends and technological developments
and are focused readers. As sponges for
information and experiences, Specialists know
that a highly diverse and broad base of
knowledge and experience will enable them to
assimilate novel ideas and connect seemingly
disparate pieces of information. Specialists are
able to analyze a situation quickly, make
decisions, and act on opportunities. People will
Specialist traits search out new ways to form
shortcuts to slash red tape.

Dr. Eileen Dowse, an Organizational
Psychologist, and Barry Brewster, a
behavioural Scientist, are the authors of The
Agile Business Leader®. Both serve on the
Board of The International Institute of
Facilitation
which
certifies
Master
Facilitators.
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The Agile Business Leader® (ABL) provides a practical perspective on
what makes the best leaders so successful. This leadership model is
based on the fundamentals of positive psychology, which assists leaders
in expanding their thinking, building on their strengths, enlisting
support for action and implementing plans.
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