The Enabler Agile Business Leader®
Facilitating Outcomes, Building Collaborative Cultures and Motivating Followers

A Customized Program For Your Organization’s Needs
For a very long time we have heard from the people we work with, as well as from our colleagues, that
leadership is driven by the efforts of exceptional people with innate gifts, strategic insights, and
limitless charisma. We have heard some leaders, with the best intentions, attempting to motivate their
people toward an outcome, generate enthusiasm, and build momentum using incongruent words or
actions. They kill an initiative on the spot. Highly effective leaders use their ability to inspire, influence,
and develop others and, at the same time, ensure satisfaction for all stakeholders. This is the key
component to leadership. A leader’s ability to enable others to act with outstanding performance is
critical to achieving business success.
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In simple terms, there are two kinds of workers, the engaged and the disengaged. Engaged workers
are the ones who are dedicated to the organization. They want to contribute and be truly
productive. They are inspired by their work. Engaged workers care about the future of the
organization and make an effort to exceed and help the organization succeed.
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Challenge their assumptions.
Explore alternatives.
Develop shared goals.
Promote accountability.
Set standards for excellence.
Foster competence.



Leverage the knowledge and wisdom of your organization’s
human capital
 Effectively engage employees and build ownership of
achievements at all levels
 Become more adept at being customer attuned and
strategically astute
 Create effective high performance teams by assessing the
needs of stakeholders and developing effective team
processes
 Develop strategies for transforming cultures to improve
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The Agile Business Leader® (ABL) provides a practical perspective on
what makes the best leaders so successful. This leadership model is
based on the fundamentals of positive psychology, which assists leaders
in expanding their thinking, building on their strengths, enlisting
support for action and implementing plans.
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