The Champion Agile Business Leader®
Being Resourceful, Resilient and Responsive in times of revolutionary and evolutional change

Customized Program For Your Organization’s Needs
Champions are ordinary heroes who do extraordinary acts under the right circumstances.
They know what is expected of them and have the confidence to be innovative in whatever
way they can to get the job done. They have both the skill and the will to do the right thing at
the right time, in the right way, and for the right reason. In a way, the Champion’s role could
be considered a global currency for business because the capabilities possessed in this area
are valued around the world.
What Participants Will Learn To:
The Champion responds to the realities of needing to be peoplefocused while needing to have the capabilities to perform. Champions
are focused on helping the group dynamics of the organization by
positively focusing on current and past strengths, successes, and
potentials while mobilizing and incorporating his own talents to
achieve the end results.
The four traits of the Champion are
 Resourceful
 Responsive
 Resilient
 Committed
The ABL Champion integrates four traits with eight competencies to
leverage a unique market position and sustain future growth. The four
Champion traits along with the accompanying competencies are as
follows:
Resourceful:
1. Use innovative practices to influence and adjust.
2. Build internal and external networks.
Responsive:
3. Understand self and use strengths.
4. Set high expectations.
Resilient:
5. Practice work/life balance.
Committed:
6. Act with courage.
Achieve with self-determination.
Our Approach:
Our approach to this requirement is pure and simple: to equip global
leaders to perform with excellence. The program is designed to enable
participants to do their jobs better, faster, more accurately and
efficiently through a combination of education and learning activities.
Who Should Attend:
The program is designed to provide leaders with a primer on practices
and tools for functioning in a world of complexity, chaos,
interdependency and ambiguity. Based on your needs, we will
customized the established program to meet your goals.

The Champion ABL® The case for becoming a
Champion is compelling since speed in
anticipating and responding to customer
demands and quality in delivering results
continue to be important ingredients of
competitive advantage. Champions have the
passion to strive and surpass their personal
goals because they are relentless and
consistent. Being resourceful is different from
using your resources. Being resourceful
centers on being able to make the most of a
situation with the immediate amenities you
have at hand. Resourcefulness incorporates
perspective, innovation, and the ability to
create solutions in a way that may be different
from the usual. Most people don’t see the
world as it is; they see it as they are. The
resourceful champion sees the bigger picture.
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The Agile Business Leader® (ABL) provides a practical perspective on
what makes the best leaders so successful. This leadership model is
based on the fundamentals of positive psychology, which assists leaders
in expanding their thinking, building on their strengths, enlisting
support for action and implementing plans.
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