The Agile Business Leader® The four roles of successful leaders
Introduction Program
In today’s increasingly globalized and competitive business world, it is challenging to be a
successful leader. Organizations can no longer rely on past successes for future survival. Their
leaders must to be motivational and innovative in creating new approaches and products.
This leadership development program creates strategies for success by; leveraging existing
strengths, recognizing the causes and effects of peak learning and developing strategies for
mental blocks, blind spots and other barriers. It shifts executive, middle management and
individual contributor mindsets away from hierarchical, bureaucratic, linear thinking systems
and processes and moves them towards responding quickly, with resilience, and building
upon the shared knowledge of the organization.

What Participants Will Learn To:
 Identify and understand the four roles of successful global
leadership and your strengths and learning opportunities for
professional development;
o The Enabler
o The Champion
o The Specialist
o The Strategist
 Leverage the knowledge and wisdom of your organization’s
human capital
 Effectively engage employees and build ownership of
achievements at all levels
 Become more adept at being customer attuned and
strategically astute
 Create effective high performance teams by assessing the
needs of stakeholders and developing effective team
processes
 Develop strategies for transforming cultures to improve
organizational performance
 Assess organizational culture
 The five steps to applying Strategic Thinking in any situation
 Recognize and value the diversity of a group
Our Approach:
Our approach to this requirement is pure and simple: to equip global
leaders to perform with excellence. The program is designed to enable
participants to do their jobs better, faster, more accurately and
efficiently through a combination of education and learning activities.
Who Should Attend:
The program is designed to provide leaders with a primer on practices
and tools for functioning in a world of complexity, chaos,
interdependency and ambiguity. Based on your needs, we will
customized the established program to meet your goals.

The Agile Business Leader® (ABL)
leadership development program is
based on the research and the global
experience of Dr. Eileen Dowse and
Barry Brewster. Based on the Agile
Business Leader model, this program
helps to create strategies for success
by; leveraging existing strengths,
recognizing the causes and effects of
peak learning and developing
strategies for mental blocks, blind
spots and other barriers often
experienced by leaders

Dr. Eileen Dowse, an Organizational
Psychologist, and Barry Brewster, a
behavioural Scientist, are the authors
of The Agile Business Leader®. Both
serve on the Board of The International
Institute of Facilitation which certifies
Master Facilitators.
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The Agile Business Leader® (ABL) provides a practical perspective on
what makes the best leaders so successful. This leadership model is
based on the fundamentals of positive psychology, which assists
leaders in expanding their thinking, building on their strengths,
enlisting support for action and implementing plans.
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